Notes on the 3/28 Teleconference:

Attendence: 

Berbery, Clark, Enfield, Fairall, Gutzler, Higgins, Houser, Huang, Johnson, Leung, Mariotti, Roads, Schubert, Xie

Discussion:

1) Outline of CPPA Science Plan and Implementation Strategies

· The audience of this document is the broader scientific community (hence requires adequate peer reviewed references) and managers of national and international program.

· This document should include existing and near term activities as well as long term objectives and potential activities to achieve these goals (forward looking).

· Programmatic linkages should include US programs such as NOAA P&P, RISA, CCSP, NEWS, ARM, US CLIVAR, GAPP, and international programs such as GEWEX (e.g., CEOP, WRAP), CLIVAR (e.g., VAMOS), IGBP, HELP, PUB, COPES. Also need to put these linkages in the context of NOAA strategies and products. Chapter 1 (Section 1.5) will provide an overview of these linkages in the programmatic context. Individual chapters should also point out these linkages, but in the context of the science goals and implementation strategies.

· Chapters 2 and 3 are more process oriented. Chapter 4 focuses on systems and phenomena that require understanding of the ocean-land-atmosphere system as a whole. There are potential overlaps in these chapters. For example, soil moisture memory may be discussed in Chapter 2, but again in the context of climate predictability in Chapter 4. We discussed the possibility of combining Chapters 2 and 3, but decided to proceed with the existing outline. The leads and authors of these chapters need to identify gaps (e.g., land-ocean interactions?) and overlaps and coordinate their writing before the first draft.

· We need to strike a balance among modeling, observations, analysis, and field studies. In discussing programs such as NAME and VOCALS, we should emphasize the components that are relevant to the CPPA objectives, and cite the program plans for more details on the overall program.

· We also need to strike a balance between research, research to operations, and operations to applications. The NRC review of the GAPP plan commented that there are not sufficient resources for significant contributions to all three elements. Therefore, CPPA will focus only on research and research to operations. There are other NOAA programs that focus on operations to applications. Chapters 2 – 4 should focus on research, and Chapters 5 and 6 should focus on research to operations, but also list the linkages to other NOAA application programs.

· We agree on the writing style that Ruby proposed for Chapters 2 – 6 (included in the outline sent last week). Graphics to include in the Science Background could be schematics and scientific visuals that provide background (e.g., graphics of certain processes/phenomena). A schematic of the overall CPPA implementation strategies should be included in Section 1.4. 

· Chapters 2 – 6 should each provide a list of deliverables that are research and research to operations oriented. We will develop a set of synthesis products based on these deliverables and the NOAA objectives and P&P products for Chapter 7 (Section 7.4). These products will be discussed in the context of the objectives of NOAA and other national and international programs.  

2) Authors and Chapter Leads

Chapter 1: Leung (lead), Huang, Gutzler, Houser

Chapter 2: Fairall (lead), Enfield, Johnson, Schubert, Xie

Chapter 3: Houser (lead), Berbery, Leung, Roads, Wood  

Chapter 4: Berbery/Schubert (co-leads), Gutzler, Higgins

Chapter 5: Higgins (lead), Mitchell, Roads, Wood

Chapter 6: Clark (lead), Houser, Restrepo, Schaake, Wood

Chapter 7: Leung/Wood (co-leads), Huang, Williams

· Chapter leads should coordinate writing activities for each chapter. 

· They may seek inputs from the larger CPPA community where appropriate, but it is not required. 

· Should review the NRC Review of the GAPP Plan and address comments/recommendations.

3) Timeline for the Science Plan

First Draft – end of May

Second Draft – end of June

Near Final Draft – end of July (to be made available on the CPPA website for review by the CPPA PIs before the August PI meeting (8/14))

4) CPPA Working Group Structure

· At the last panel meeting, we discussed several possible structures based on approaches (e.g., modeling, process study, field experiment), processes (e.g., land-atmosphere interactions, ocean-atmosphere interactions), and phenomena (e.g., monsoon, drought). 

· Ruby suggested that the working groups could be structured based on the CPPA synthesis products, which will be developed for Chapter 7. This way, the working groups will be specifically charged to be responsive to the synthesis products. We postpone the discussion till we have a draft of the synthesis products.

Other Information:

· Jin said that VOCALS will be postponed until fall 2008 (rather than fall 2007) because some ships and equipments for the field studies are not ready. In the upcoming RFP, CPPA will only support projects on modeling, diagnostics, etc., not field studies.

· Management of CEOP datasets will be competed through peer-reviewed proposals (in the past, data management was not funded through peer-reviewed proposals).

· Ask Jin for a hard copy of the NRC Review of the GAPP plan if you need one.

· Let Jin knows if you have inputs or comments on the P&P plan (see Ant Leetmaa’s presentation).
